
 



 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

ADAM RYAN 

http://www.thinkprocurement.com/


 
 
 
 
 
 

 

 
 
 
 
 
 

 

think… 

 
how to apply these ideas and frameworks in your 
role as a procurement leader. 

 
 
 
 
 
 
 
 
 

 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

UNDERSTAND 

DIGITIAL DISRUPTION 

IMPACTS OF 

DIGITAL DISRUPTION 

EXAMPLES OF 

DIGITAL DISRUPTION 

APPLICATION OF 

IDEAS 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Understand the 

landscape 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

❝ It is not the strongest of the 

species that survives,  nor  the 

most intelligent, but the one 
 

 
 

 

 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

most rreessppoonnssiivvee to cchhaannggee. 
❞ 

- CHARLES DARWIN 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disruption and 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

Innovation 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 innovation definition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.google.com 

http://www.thinkprocurement.com/
http://www.google.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.google.com 

http://www.thinkprocurement.com/
http://www.google.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

❝ 
 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

English 
©2000. 

Language, Fourth Edition copyright 

Innovation is the aacctt of 

creating something nneeww. 

- The American Heritage® Dictionary of
❞
the 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

disruption 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.google.com 

http://www.thinkprocurement.com/
http://www.google.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.google.com 

http://www.thinkprocurement.com/
http://www.google.com/


ddiissttuurrbbaannccee or problem which 

iinntteerrrruupptt 
process 

an event, aaccttiivviittyy, or 

❞ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

❝ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- 

 

 

 

 

 

 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

Google 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

disruptive innovation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.google.com 

http://www.thinkprocurement.com/
http://www.google.com/


 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

www.wikipedia/disruptiveinnovation 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

❝Disruption ddiissppllaacceess an eexxiissttiinngg 
market, industry, or technology 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

Switch On 

and pprroodduucceess  something nneeww  and 

more eeffifficcii-eennCtt laayntdonwwCoohrrttrhhiswwtehhniillseee.nIt is 
at once ddeessttrr Professor of Business Administration 

at the Harvard Business School uu cc ttiivv ee and cc rree aa ttiivvee 
❞ 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 

http://www.thinkprocurement.com/


 
 
 
 
 
 
 
 
 
 
 

 

displaces 

existing 

produces 

new 

efficient 

worthwhile 

destructive 

creative 

activity 

act 

creating 

new 

disturbance 

interrupt 

 
 
 
 
 

 

© thinkholdings 2015 All Rights Reserved. www.thinkprocurement.com 
Switch On 

http://www.thinkprocurement.com/


 
 
 
 

displaces 
existing ❝ 
produces 

new 

efficient 

worthwhile 

destructive 

creative 

 

 
Disruption displaces an existing 

market, industry, or technology 

and produces something new and 

more efficient and worthwhile. It is 

at once destructive and creative 
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New Entrants nearly always win 
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Investment is required 

life span of generating revenue is short 

its getting shorter 

Darwin was right 
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Innovators make up a small segment 
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September  3 1998
 did not exist now third 

 largest  company in the 
world by market capitalisation 

 
 
 
 
 

1997 Apple  weeks  from 
bankruptcy now largest 

company in  world by market 
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