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Risk Management Refresher
Re-energise your risk management program

From time-to-time, it's important to take time out and reflect on your risk management program.
Ongoing review, communication and consultation are critical. What organisations find is that often,
the people involved in the risk management process need to be re-energised to keep the momentum
and maintain a strong risk culture.

Training overview

InConsult’s Risk Management Refresher course is a simple and very effective way an organisation
can continue to reinforce the key risk management principles that are important to its risk
management framework. It is designed to help risk owners keep their risk management skills sharp
and relevant. The training can also be tailored specifically to each organisations needs.

Who should attend?

Directors, general managers, senior managers, line/department managers, internal auditors and
finance professionals involved in risk management activites who have completed basic risk
management training.

Duration

Half day. A certificate of attainment is issued to each participant upon successful completion.

Course Outline
= Overview of risk management principles.
» Risk management in practice: The manager’s perspective — DVD & exercise.
»  Applying risk management - case study.

The course includes interactive group activities, case studies and DVD’s to make learning
memorable, relevant and effective.

Benefits to your organisation
1. Reinforce the importance of risk management within your organization.
2. Continue to build people’s capabilities and sKills as they learn to apply new skills.

Maintain the effectiveness of your ERM framework as people continue to be engaged and
involved.

If you would like to find out more about this training course, please contact InConsult for an obligation
free discussion on 02 9241 1344.
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