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Introductory Risk Management 
Building capabilities across your organisation 
 
In today’s business environment, risk management skills are becoming increasingly important for 
managers across all levels of the organisation.  
 
Ensuring that all the people who are involved in risk management activities understand the concept 
of risk, control and audit is not only critical to success, but helps to drive home the importance of an 
Enterprise-wide Risk Management culture. 

Training overview 
Introductory risk management a simple yet effective introduction to the basic concepts of risk 
management using the AS/NZS:4360 risk management framework.  It is designed to help non-risk 
professionals grasp the basic and most important concepts of risk management. The training is 
tailored specifically to each organisations needs. 

Who should attend 
Directors, general managers, senior managers, line/department managers, internal auditors and 
finance professionals involved in risk management or simply anyone interested in understanding the 
fundamentals of risk management. 

Duration 
One day.  A certificate of attainment is issued to each participant upon successful completion. 

Course Outline 
 Risk management basics 

 Introducing  the AS/NZS 4360 risk management framework 

 Importance of communicating and consulting 

 How to establish the context of risk management 

 Risk identification, analysis and evaluation 

 Addressing risks – control identification and assessment 

 Risk management planning and monitoring 

 Applying AS/NZS:4360 to your organisation 

The course is based on specific learning objectives and includes interactive activities, case studies, 
DVD’s and entertaining games to make learning fun, relevant and effective. 

Benefits to your organisation 
1.  Help reinforce the commitment and importance of risk management in your organisation; 

2.  Enhance the quality of work performed as people will understand what they are doing; 

3.  Help develop people’s capabilities and skills as they learn to apply new skills; 

4.  Improve the overall effectiveness of your ERM framework as people are engaged and 
involved. 

 
If you would like to find out more about this training course, please contact InConsult for an obligation 
free discussion on 02 9241 1344. 
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