
The Challenge

In today’s challenging business environment, 

understanding the importance of risk management 

and its links to achieving corporate objectives and 

good governance is vital for all directors, managers 

and team leaders.  The people responsible for making 

decisions, dealing with issues, embedding effective 

controls are in the best position to manage risk and a 

sound understanding of risk management is critical.

Our Solution

Our Introductory Risk Management Training is an 

excellent way to help introduce the basic concepts of 

risk management to improve people’s risk 

management skills, capabilities and confidence.

The course is designed to help managers and non-risk 

professionals grasp the basic and most important 

concepts of risk management using the AS/NZS ISO 

31000 risk management standard as the foundation 

of the course.  

Duration

One day.  A certificate of attainment is issued upon 

completion.

Who Should Attend?

People interested in understanding the fundamentals 

of risk management.

Directors, audit committee members, councillors, 

senior executives, line managers, team leaders, 

auditors , actuaries and risk, insurance and finance 

professionals involved in risk management.

Course Overview

� Fundamentals of risk and uncertainty.

� Outline of the AS/NSZ ISO 31000 risk management 

standard – framework, principles, process.

� Myths and barriers to good risk management.

� Step-by-step process of risk identification, analysis 

and evaluation and how to apply it in practice.

� How to address risk by identify and evaluating 

control effectiveness and developing treatments.

The course includes DVD’s, games and case studies to 

make learning fun, effective and memorable. 

Participants receive InConsult’s Risk Management 

Workbook.

Participants can claim 6 hours CPE points/hours.

Introductory 

Risk Management Training
Building peoples skills, capabilities and confidence 

in performing risk management activities across the 

organisation.

Key Benefits

This course will help:

� reinforce your organisations commitment 

to risk management and importance of 

managing risk;

� enhance the quality of risk management 

processes and activities;

� develop people’s capabilities and skills as 

they will learn how to apply new skills;

� improve the overall effectiveness of your 

risk management and governance 

framework as people are engaged and 

involved.

The course is also available as in-house training, 

modified to your risk management framework as 

either one-day or half-day training. 

Would you like more information?

If you would like to find out more about this 

training course, contact InConsult for an obligation 

free discussion on 02 9241 1344 or email us at 

info@inconsult.com.au.
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