
The Challenge

Maintaining and optimising the risk management 

framework to meet the changing needs of the 

organisation and achieve best practice is one of the 

most difficult challenges for risk managers. This 

challenge can arise for a number of reasons 

including:

� Not all members of the management team 

are fully engaged.

� Competing priorities - not only for the 

Executives but also for the Risk Manager 

resulting in less time available for proactive 

risk monitoring.

� Budget constraints that make it prohibitive 

to employ additional resources (recruitment 

costs, direct employment costs, on-costs, 

down-time and ongoing training).

InConsult understands the issues and pressures a 

Risk Manager faces in maintaining an effective risk 

management program and when striving towards 

implementing a more mature risk management 

framework.

The Solution

Risk Enhance is for the Risk Manager.  Risk Enhance

helps Risk Managers optimise their risk 

management framework.  Risk Managers can 

choose from a number of support services:

� Periodic mentoring to discuss key issues and 

brain storm possible actions.

� Assistance with specific risk assessments for 

new services, projects, functions and events 

as required.

� Supporting the ongoing review and 

maintenance of the risk register and 

treatment plan status in consultation with 

risk owners. 

� Providing risk management training for new 

staff (and/or refresher for existing staff). 

� Assistance in preparing quality periodic 

reports to stakeholders such as the 

Audit/Risk Committee or Senior Executive 

Team on current status of risk framework, 

program  and risk register. 

Risk Enhance

Risk Enhance supports today’s Risk Manager by 

providing both routine and non-routine assistance 

to help take risk management to the next level of 

maturity.  

Key Benefits

� Enhanced communication and 

consultation regarding risk management 

through regular and scheduled meetings 

and discussion.

� You select the risk management services 

you need. 

� Flexible and tailored to the specific needs 

of the Risk Manager.  We discuss your 

needs, map out an action plan and agree 

specific outcomes and deliverables.  

� Cost effective because you select the 

services to meet your needs and budget.   

� Access to specialised knowledge, 

experience and best practice 

methodologies - AS/NZS ISO31000:2009.

To learn more about how we can support you, 

contact InConsult for an obligation free 

discussion, on 02 9241 1344.
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“Take your risk management framework to the next level”


