ERM HealthCheck

Identify and fix the weakest link in your ERM framework

Enterprise Risk Management (ERM) and good corporate governance go hand-in-hand. In fact,
company directors and senior managers are under increasing personal obligation and the threat of
higher personal penalties to ensure corporate governance and regulatory compliance.

Directors and managers striving to maintain the highest standard of corporate governance and
regulatory compliance are increasingly looking to risk management principles to protect their
organisation against a wide range of risks, including:

= Strategic risks;

=  Financial risks;

= Operational and quality risks;

= Human and physical asset risks;

= Regulatory and reputation risks;

= Business continuity and crisis management risks.

Implementing an enterprise-wide risk management framework can be difficult, especially where a
culture change is required. It demands in-depth analysis, long-term planning, a sound and proven
framework, effective processes, efficient procedures and (risk management) competent people.

That's why we have developed a structured ERM analysis to assist you evaluate your current
position, and to kick-start your ERM strategy.

First we evaluate your ERM framework

Our ERM HealthCheck is a holistic review of your risk management strategy and framework,
covering:

= |dentifiable risk gaps;

= Risk management systems and procedures;

= Governance and management controls;

= Internal and external compliance; and

= Risk management technology.

We make realistic recommendations
As part of our review, we make realistic recommendations, prioritised in order of importance, for you

to consider. We discuss our findings and recommendations to ensure their relevance, significance
and implications are understood.

We can assist with implementation

From experience, we know that from time-to-time, given limited resources, other pressing issues and
business priorities, some companies may need assistance in implementing important ERM initiatives.

From risk workshops and risk training to ERM technology, InConsult has the skills and end-to-end
risk management expertise to help you implement an effective and efficient ERM program.

Consult

Our ERM HealthCheck is competitively priced for maximum value.

Contact InConsult today for an obligation-free discussion on 02 9241 1344.
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