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INTRODUCING INCONSULT

Established in 2001, InConsult is a specialist risk
management consulting firm with local and international
experience.

We provide a comprehensive range of risk management and
enterprise governance solutions to help organisations better
understand threats, effectively manage risks, improve internal
controls and maximise opportunities.

Our growth is testimony to our ability to understand the
needs of our clients and deliver effective and efficient risk
management and enterprise governance solutions.

Setting strategy and achieving corporate objectives is your
business.  Helping you better manage risks to support your
strategy is our business. Together, we help you stay in control.

RISK MANAGEMENT IS OUR BUSINESS

Regardless of which country, industry or regulatory regime
you operate in, we believe that an effective risk management
framework is critical to good corporate governance, quality
operations and reliable financial information. 

We also believe that risk management is a shared
responsibility and an ongoing process. Therefore risk
management processes should be aligned to the
organisations needs, be cost effective and add value 
wherever possible.  

To flourish, risk management needs a strong risk culture,
driven from the top, supported by adequately trained and
capable people using leading edge technology.  

At InConsult, we specialise in risk management.  This means
we can offer our clients a distinctive range of services
covering risk management consulting, technology, recruitment
and training.

By choosing InConsult, you choose the one organisation 
that can help you implement a complete end-to-end risk
management solution.   We can help you develop, plan,
implement and resource the entire risk management program
or just the components you need.  

INSIGHT, OUTLOOK, RESULT

We know that nobody knows your business better than you.
From time-to-time however, specifically when regulations or
circumstances change, specialist assistance can provide the
necessary resources to achieve strategic goals faster.  

What sets us apart is our ability to integrate our broad
business experience with risk management to gain an insight
into your problem and develop an outlook for the future to
achieve results.

Working with InConsult, Chief Executives, Finance Directors,
Risk and Compliance Professionals can benefit from our
experience and access a range of risk management services
to solve problems and deliver improvement opportunities.

OUR PEOPLE

The quality of advice, the value of ideas and soundness of
strategy – all critical to you – depends entirely upon the
quality of our people. 

We are the risk management people.  We draw our
capabilities from a team of qualified consultants and a
network of experienced professionals.

Our consultants are driven by a desire to help organisations
achieve their objectives by helping them manage enterprise
wide risks.  We have an experienced and diverse team of
highly qualified professionals providing the foundation of 
our reputation for service and delivering results.

We help you rise above the 
risk management challenge.
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SOLUTIONS FOR BUSINESS

CONSULTING

We offer a broad range of consulting services to help you
understand risks and improve controls in your business.  

Our services cover enterprise-wide risk management, financial
management and business consulting. 

RISK MANAGEMENT

Risk management strategy development and 
implementation
Internal audit
Internal control systems review and re-design
Audit and risk committee support
Sarbanes-Oxley compliance support
APRA compliance support
COSO ERM framework
AS/NZS4360 Risk Management Standard
Strategy risk management
Project risk management
Process mapping
Regulatory compliance programs
Fraud risk analysis
Business continuity, crisis & disaster planning
Human Resource, Occupational Health & Safety 
compliance 

FINANCIAL MANAGEMENT

Budgeting and forecasting
Account reconciliations
Project evaluation
Business performance
Expense analysis & management
Forensic accounting

BUSINESS CONSULTING

Strategic planning support
Business review
Change management
Project management

TECHNOLOGY

InConsult designs, develops and delivers proprietary software
to help you better manage risks. 

Guardian: A powerful Enterprise Risk Management System to
centralise and automate all your risk management processes
and enable you to track and report on the progress of your 
ERM initiatives. 

War Room: An integrated competitor and industry 
intelligence system to help you monitor your competitors,
industry and environment to better manage external threats.

Data Cube: A Multi-dimensional financial and operational
reporting system that helps turn raw data into relevant and
timely decision support information.

Probe: An automated financial account reconciliation 
system to help improve the integrity of financial reporting.

RECRUITMENT

As risk management practitioners, we know that people play
an important role in the risk management process. 

Our expertise in recruitment and risk management enables us
to provide a specialist recruitment service covering a diverse
range of industries and risk management positions including
risk management, internal audit, business review, compliance
and insurance. 

Our clients can tap into InConsult’s experience to locate and
secure the services of specialist staff that the modern
compliance and risk environment demands.

TRAINING

In today’s business environment, an appreciation of risk
management is becoming increasingly important for people
across the whole organisation.  We believe that key managers
and staff need to appreciate the principles of risk
management so that in a given situation, they can respond
and seek further assistance from risk specialists. 

InConsult offers a range of risk management, audit and
finance training programs that are tailored to your needs.
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WHY CHOOSE INCONSULT

Our consulting approach integrates both client and
InConsult capabilities in a structured framework to 
achieve results.

We go the extra mile and strive for excellence by providing
our clients with superior and unsurpassed services. 

We create value by utilising an efficient business model and
by working in partnership with you.  

We facilitate teamwork, communicate progress regularly and
transfer skills to sustain improvements and benefits.

We have a proven track record, achieving results for a range
of clients over a number of assignments.

We adopt a fair and honest business approach by
maintaining open communication, a sensible fee structure
and respect for confidential information.

MORE INFORMATION

If you would like to know more about our services, please
email us or contact our office.

L12, 35 Pitt St Sydney NSW 2000
PO Box R653 Royal Exchange NSW 1225
Tel: +61 2 9241 1344 
Fax: +61 2 9253 3001
Email: info@inconsult.com.au
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