Corpoete Pofile




We help wu rise abee the
risk mangement challenge.

INTRODUCINGINCONSULT

Estabfihed in 20Q, InConsults a speailist risk
man@ement consulting firm thilocal and interrizonal
experence.

e piovide a compehensie range @ risk mangement and
enterpise gaernance solutins to help ogansaions better
understand tleds, dfectiely mange rsks, immve internal
contols and maxinse opporturties.

Our giowth is testimony to our abiii to understand the
needs 6 our clents and deler dfectie and dficient rsk
mana@ement and entergg gaernance soluwins.

Setting s&tegy and ehieving corpagte objecties s your
business. Helpingy better mange rsks to supportgur
stistegy & our businessogetherwe help pu st in contol.

Rsk MANAGEMENTIS OUR BUSINESS

Regatless & which county, industy or reguldory regime
you opeete in, ve belewe tha an dfectie risk mangement
framework is crtical to good corpate goernance, quayi
opegtions and eliable finand@l informaion.

We also beée tha risk mangements a shard
responsibity and an ongoing prcess. Thebre risk
manaement pcesses should be gtied to the
organsdions needs, be cosffectie and ald \alue
whee\er possible.

To flourish, rsk mangement needs a strg rsk cultue,
driven flom the top, supportedybedequaely tained and
capable people using tiiag edge technology

At InConsult we spedlise in rik mangement Ths means
we can dfer our clents a dstinctie range é sendes
covering rsk mangement consulting, technologcrutment
and taining.

By choosing InConsulou choose the one gansaion
tha can help pu implement a complete erid-end rsk
mangement solubin. & can help gu derelop, plan,
implement andasouce the enti risk mangement prgam
or just the componentoy need.

INSIGHT, OuTLOOK, RESULT

We know tha nobody knavs yur business better thaouy.
Fom timeto-time have\er, specifially wheneguldions or
cirrumstances change, spést asstance can pride the
necessgrresouces to ahie\e stetegt goals dster

Wha sets us aparsiour abilly to integete our boad
business xperence wth risk mangement to gain an irggit
into your pioblem and deelop an outlook ér the futue to
achiewe results.

Working wih InConsult Chéef Executies, fhance Dectors,
Rek and Compdince Rafessbnals can berfie from our
experence and ecess aange @ risk mangement seregs
to sol\e pioblems and deker impovement opportutties.

OuR P=opPLE

The quaty of advice, the alue d ideas and soundnes$ o
stiategy — all ctical to you — depends ently upon the
qualty of our people.

e ae the rek mangement people. &\tiaw our
capabilies fom a team bqualifed consultants and a
netwvork of experenced pofessonals.

Our consultants ardrien by a desie to help ogansdions
achiewe their objecties ly helping them mawge enterpse
wide rsks. W hae an experenced and derse team o
highly qualittd pofessbnals poviding the dbundaion of
our reputdion for sende and deliering esults.



SOLUTIONSFOR BUSINESS

CONSULTING

We doffer a boad range @ consulting sersés to help gu
understand sks and immve contols in your business.

Our senges ceer enterpee-wile rsk mangement financal
man@ement and business consulting.

Rsk MANAGEMENT

= Rk mangement sttegy deelopment and
implementton

= Internal audi

= Internal conwl systemseview and e-desjn

= Audit and rsk comnitee support

= Sarbanes-Oxfecomplance support

= APRA compince support

= COSO ERM &mevork

= AS/NZS4360 Rik Managyement Standar

= Stetegy rsk mangement

= Ppject rsk mangement

= Ppcess mapping

= Regultory complance pogams

= Faud rsk analgis

= Business contirtyj crsis & disaster planning

= Human Resooe, Occuptional Health & Safy
complance

HNANCIAL MANAGEMENT

= Budgeting andbfecasting

= Account econcilétions

= Ppject aaludion

= Business p@&rfimance

= Expense anaig & mangement
= Forenst accounting

BUSINESSCONSULTING

= Stetegt planning support
= Businessview

= Change margement

= Ppject mangement

TECHNOLOGY

InConsult degins, deelops and delers poprietay sdtware
to help you better mange rsks.

Guardian:A powerful Enterpse Rik Manggement Sstem to
centalise and autonta all your risk mangement prcesses
and enable gu to track and eport on the pogress @ your
ERM irtiatives.

War RoomAn integeted competor and indusir
intelligence gstem to help gu montor your competors,
industy and envsnment to better mamg external theds.

Data CubeA Multi-dimensdnal finanal and opestional
reporting gstem thahelps turn aw daa into eleant and
timely degion support inbrmaion.

Probe:An automaed finanaal account econcilation
system to help immve the integty of financal reporting.

RECRUITMENT

As rsk mangement pactitioners, w knav tha people plg
an importantale in the rsk mangement pocess.

Our expertse in ecrutment and sk mangement enables us
to provide a speailist lecrutment serge coering a dierse
range @ industres and 8k mangement posions including
risk mangementinternal audj businessaview, complance
and insuance.

Our clients can tap into InConsult'sperence to locte and
secue the sergees d spedalist staff thathe modern
complance and gk envionment demands.

TRAINING

In today’s business eneitment an appecition of risk
man@ements becoming ineasingly importanof people
acioss the whole gansaion. V¢ belewe tha key managers
and staff need to apgcite the principles forisk
man@ement so than a gien studion, they can espond
and seek further asgnce fim risk spedllists.

InConsult dfers a ange @ risk mangementaudi and
finance taining pograms thaare tailoed to your needs.



WHY CHOOSEINCONSULT

Our consulting appiech integates bdh client and
InConsult capabiies in a structed famework to
achie\e results.

e go the etra mile and stve for excellence § providing
our clents wth super and unsurpassed sees.

e cede \alue ly utilising an #icient business model and
by working in partnership thi you.

We facilitate teamwerk, commurige piogress egularly and
transér skills to sustain immements and beffies.

We hae a powen tiack lecod, achieving esults ér a mange
of clients arer a number bassjnments.

e aopt a &ir and honest business apgrh by
maintaining open commuaation, a sensiblesé structe
and espectdr confdental informaion.

MORE INFORMATION

If you would like to knov moe about our seregés, please
email us or cont our dfice.

L12, 35 Rtt St Sginey NSV 2000

PO Ba R653 Rgal Exhange N®/ 225
Tel: +61 29241 1344

Fax: +61 2 9253 3001
Emailinfo@inconsulcom.au

wwwinconsulicom.au
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